Suggested procedure for the selection of Asian candidates in the EM ECW Project „EURASIA“:
	1) All applications have to be submitted to the home university (Target group 1) or to the partner university that is closest to the applicants‘ home town (Target group 2 + 3)
	Application Deadlines:

1. September 2008 / 
15 October 2008

	2) The partner universities make a first ranking of their applicants according to the selection criteria, and send all documents plus these first ranking results  to BOKU and make sure that these docs are uploaded in the Moodle Platform so that desired host university can check it
	Deadline for sending docs to BOKU:

10 September 2008/
20 October 2008

	3) The desired host institution provides feedback to BOKU if the applications are acceptable
	As soon as possible; at latest on Oct. 25th

	4) BOKU checks these first matches and suggests alternative host institutions in case of mismatch 
	At latest on October 31st

	5) Based on these matching results, the interviews in the Asian home countries are agreed with the participants
	At latest on October 31st

	6) These interviews will be carried out by BOKU professors (and possibly ASEA UNINET representatives) in the different Asian countries. WUR interviews in Nanjing. EU partners can join if desired. The essential element of these interviews is checking the language knowledge of the participants; of course also the other selection criteria (academic records, personal abilities) are of importance but those are checked by EU host university.
	Interviews take place between 

October 31st and November 15th, 2008

	7) In a “virtual” meeting (e.g. via skype or video-conference) with the EU partner universities (Selection committee) the “mismatches” are discussed and solutions found; and the final mobility decisions are taken.
	e.g. on Nov. 19th 2008



	8) BOKU informs the EU about the proposed mobility scheme (selected persons + reserve list) 

+ BOKU informs the applicants, host and home universities about the list sent to the EU, stating clearly that the final acceptance from the EU is still required but that visa application and other procedures can start
	Deadline: 

December 1st, 2008

	9) BOKU informs the applicants, the host university and the home university about the EU decision and the final mobility scheme.
	As soon as the EU decision is there 


Suggested procedure for the selection of EU candidates in the EM ECW Project „EURASIA“:

	1) All applications have to be submitted to the home university 
	Application Deadline :

15 October 2008 

	2) The partner universities make a first ranking of their applicants according to the selection criteria, and send all documents plus these first ranking results  to BOKU and make sure that these docs are uploaded in the Moodle Platform so that the desired host university can check it
	Deadline for sending docs to BOKU:

20 October 2008

	3) The desired host institution provides feedback to BOKU if the applications are acceptable 
	As soon as possible; at latest on November 17th

	4) BOKU checks these first matches and suggests alternative host institutions in case of mismatch 
	At latest on 

November 19th

	5) In a “virtual” meeting (e.g. via skype or video-conference) with the EU partner universities (Selection committee) the “mismatches” are discussed and solutions found; and the final mobility decisions are taken
	e.g. on Nov. 19th 2008



	6) BOKU informs the EU about the proposed mobility scheme (selected persons + reserve list) 
+ BOKU informs the applicants, host and home universities about the list sent to EU, stating clearly that final acceptance from EU is still required but that visa application and other procedures can start
	Deadline: 

December 1st, 2008

	7) BOKU informs the applicants, the host university and the home university about the EU decision and the final mobility scheme.
	As soon as the EU decision is there 


